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Application Development & Management

AgreeYa Solutions leverages proven methodologies, innovative technologies, and a flexible delivery model to create
customized solutions for our customers. Unlike packaged applications, custom solutions are built to exactly match and
support customers’ unique business processes for maximum efficiency.

AgreeYa’s Application Development and Management Services produce high-quality custom solutions at lower costs,
providing a greater return on investment (ROI). Our certified technology consultants have the ability to mix and match
technologies to increase performance, accelerate the delivery schedule, and reduce software license/maintenance costs.
And by utilizing our CMMI Level 5 software development processes and PMBOK-based project management guidelines,
integrated with our onsite-offsite-offshore (O°) delivery model, we provide a "high quality - high ROI" solution to meet our

customers’ specific needs.

Experience

AgreeYa’s Application Development & Management Services include:

e N-tier Custom Development

. . Solid Core
e Enhancements/Application upgrade Technology

e Application Performance Tuning
e Application Re-engineering Reusable

Components

e Reporting (MIS) Applications

Proven
Process

e Mobile Solutions

AgreeYa’s Information Technology Lab (iLab) identifies, develops, and deploys sustainable technology solutions based on
emerging technology trends. Our iLab research products work as solution delivery accelerators for our customers. Our
engineers and research staff analyze various integrated technologies within the customer’s designated range of technologies
and match the best solution for them. This not only reduces costs but also accelerates go-to-market timelines. Our iLab also
equips our team with valuable research findings which increases their efficiency and productivity on customer projects.
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SUCCESS STORIES

Automated Travel Booking Portal for Leading Regional Travel Facilitator

The Customer engaged AgreeYa to design, develop, and implement a travel portal that would
automate the end-to-end travel booking process and improve system usability for enhanced user
experience. This required development of an Internet Booking Engine (IBE) and integrating it with
a Global Distribution System (GDS), as well as a transaction-based model for registered travel

agents. The portal also needed to allow users to search and compare multiple airlines on a single

screen without numerous web page refreshes.

AgreeYa designed a solution comprised of a three-tier architecture loosely coupled using SOA and
Web Services. Through collaboration with the Customer’s functional and technical teams,
AgreeYa built a prototype of the portal. Once validated and finalized as a scalable solution, the
portal solution was implemented. The key benefits realized from implementation of this travel
portal include: improved usability, advanced features and functionalities, seamless integration
with GDS, increased customer visits/booking volume, and increased revenue realization.

Management of B2B/B2C Portals for Large US Wireless Communications Provider

The Customer’s B2B and B2C portals are their major online retail channels with more than 1
Billion hits per quarter and more than 250,000 orders a month. These portals are used by
prospects to research wireless phone plan offerings, sign up for plans, manage their profiles and
services, and pay bills online. AgreeYa was engaged to manage these B2B/B2C portals and the
backend content management systems. The project scope of work included bug fixing, new
features development, enhancing existing features, and porting to newer application
frameworks.

AgreeYa implemented a VPN-based access mechanism to the Customer’s network. A complete
testing infrastructure was deployed offshore, with dummy simulators to mimic external systems.
While teams worked during US time zones, the offshore team was deployed during night shifts
for user acceptance testing (UAT), “Go Live”, and post-production support. Overall, this project
resulted in high quality development at a low cost, providing a high return on investment for the

Customer.
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